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Latin American airlines are pressing for greater involvement in shaping the future of the region’s airports, as infrastructure congestion and operating
costs remain a perennial concern for carriers.
“Our number one headache is the state of airports in Latin America,” said ALTA president and
Avianca chief executive Hernan Rincon (right), at
yesterday’s opening press conference.
The forum kicks off at a pivotal time for the region’s airports. The fate of Mexico City’s new airport is hanging in the balance, as the incoming
Mexican government holds a public referendum
to decide on whether it should continue with the
project. With 40 million tourist arrivals last year, Mexico needs “more appropriate infrastructure” to
grow in order to drive economic development, says ALTA executive director
Luis Felipe de Oliveira.
ALTA members are urging
for future airport privatisations in the region to be
more efficient, without resulting in higher costs for
airlines. Rincon notes privatisations in the last decade
were marked by inexperience and some mistakes
were made.
De Oliveira takes
issue with the level of
airport revenue that
goes into government
coffers in the region.
“We will not accept
governments receiving 50% of the gross
revenue of an airport
while we are paying
the bill,” he says.
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Embraer sales pitch takes off

In brief

Embraer demoed its E190-E2 for Latin American carriers and media ahead of the forum here in Panama in
hopes of landing more orders from the region.
Executives from at least 15 airlines, including Sky Airline, Surinam Airways and TAME, joined the Brazilian
airframer for the 47min flight on its “Shark” E2 from
Panama City Tocumen International airport yesterday.
“It’s a successful gathering of airlines from the region,” Embraer commercial chief Arjan Meijer (right)
tells FlightGlobal of the group aboard the flight.
Despite having eight E-Jet operators in the region,
Embraer has only sold the E2 to Azul. The carrier has 36
orders for the E195-E2, Flight Fleets Analyzer shows.
Embraer is on-track to deliver the first E195-E2,
which has generated most interest from Latin American
carriers, to Azul in 2019, says the airframer’s vice-president of commercial aviation for Latin America and the
Caribbean Reinaldo Krugner. Aeromexico, Austral Airlines and Copa Airlines all operate more than 20 E-Jets
but have yet to identify replacements for those aircraft.

Avianca pulls out of
honduras domestic
Avianca will exit the Honduran domestic market effective immediately, but will
continue to operate international flights to and from the
Central American country. In
a memo to Honduras’ civil
aviation authority DGAC,
Avianca says its two daily
flights between Tegucigalpa
and San Pedro Sula will end,
as well as one daily flight between San Pedro Sula and
Roatan. All flights were operated with ATR 72-500 turboprops. Avianca is the
country’s largest domestic
carrier in terms of capacity,
FlightGlobal schedules data
show, having absorbed Taca
Honduras as part of its
merger with Taca Group.

Scheduled start for Flyest
Argentinian charter operator begins Sante Fe flights, while Andes cuts back 737 fleet

A

rgentinian Bombardier CRJ
200 charter operator Flyest is
to move into the scheduled market with flights connecting Buenos Aires Aeroparque downtown
airport with Santa Fe.
Flyest will operate five weekly
roundtrips on the route. Both
Aerolineas Argentinas and Avianca Argentina are currently serving
the route with Embraer 190 and
ATR 72 aircraft respectively.
The airline’s decision to enter
the scheduled regional market on
its own comes as a surprise as it
had positioned itself strategically
as an ad-hoc charter and potential
franchise partner to operate regional routes for a major network
carrier. Flyest is owned by the in-

ternational investment arm of
Spain’s Air Nostrum, a major
Bombardier CRJ operator and Iberia Regional franchise partner.
Elsewhere Northern Argentina’s Andes Lineas Aereas is to return its four Boeing 737-800 aircraft to its lessor as it reduces its
routes and workforce because of
the Argentinean currency crisis.
According to Andes’ commercial director Bernardo Racedo, the
airline will downsize to its historic fleet of five Boeing MD-83 jets,
The airline added 737s for its
international expansion plans and
to compete better in the domestic
liberalisation process.
But outbound international traffic has declined. In addition, the

collapse of the peso to half its
value since the beginning of the
year has created the challenge of
having to pay for aircraft leases in
US dollars while revenues are
generated in devalued local currency in an environment of downward pressure on fares because of
new low-cost entrants.
“As a result of the devaluation
of the peso, Argentinians significantly reduced international travel,” Racedo explains. “Andes
needs to downsize to stay alive”.
With the reduced fleet, Andes
will stop operating flights to Brazil
and the Caribbean and streamline
its domestic network. It will drop
Tucuman, but continue operating
to its other nine destinations. ■

Delta drops Sao Paulo
link from Orlando
Delta Air Lines will end service between Orlando and
Sao Paulo Guarulhos in
March 2019 citing poor economics as currency pressures mount. The SkyTeam
alliance carrier will operate
its last northbound Sao Paulo-Orlando flight on 11
March, FlightGlobal schedules data shows and Delta
confirms. It operates the
route daily with a Boeing
767-300ER. Delta says the
route is “uneconomical”
with “no immediate outlook
change” when asked about
its decision to end the service. It adds that it is “suspending” the route but does
not have a restart date.
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Easyfly takes
larger steps
with first ATR
72 turboprops

Iberia is to deploy its new Airbus A350 aircraft on flights to Buenos Aires next summer, part of a further bolstering of its Latin American services.
The Oneworld carrier took delivery of its first two A350-900s this summer and uses the type on its Madrid-New
York service. It will take three more A350s next year enabling it to introduce the type onto its Madrid-Buenos Aires
route from February, as well as on Chicago services. It will deploy A350s on one of its daily rotations to Argentina.
Iberia is increasing capacity around a fifth on its Argentina service with 17 weekly flights, while raising to daily
frequencies to Montevideo, Quito and Rio de Janeiro. It will also add more frequency to Lima (see p13).

IT firm hopes for Latin hits
A

irline IT provider Hitit is exhibiting for the second time
at the ALTA Airline Leaders
Forum this week, where it hopes
to win more customers in the
Latin American market.
The Istanbul-based company
has already signed up two customers in the region, but wants to
add more clients to its stable of 23
carriers globally, says Hitit product training manager Özge Akinci.

Akinci: Sees LatAm opportunity

“We hope to introduce Hitit to
more airlines here in Latin America,” she says.
Akinci declines to name the
company’s two Latin American
customers, citing non-disclosure
agreements with the airlines.
Hitit processes more than 65
million passengers annually
across its portfolio of airline passenger service system, accounting
and operations solutions. ■

Volaris told no waiting on US routes
T

he US Department of Transportation (DOT) has denied a
request by Volaris to delay the
start of two US routes from Mexico City, saying it could not provide an exception to the Mexican
ultra low-cost carrier.
Volaris had asked to begin the
routes later, citing delivery delays
to its Airbus A320neo aircraft. The
routes to San Jose (California) and
Chicago O’Hare were to be operated with Mexico City slots divested
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by the Delta Air Lines and Aeromexico joint venture.
The SkyTeam partners had previously opposed Volaris’ request,
saying it was not making all efforts
to begin the service on time.
The DOT, in its order denying
Volaris’ request, points out that
Delta and Aeromexico had previously accepted the terms of the divestiture, including the provision
that it would be completed by the
end of the IATA summer 2018

scheduling season.
“The Final Order did not provide for any exceptions to extend
the process beyond the Summer
2018 season and we cannot create
one now,” says the DOT.
The airline had in August asked
the DOT to waive the requirement
that it begin service during the
summer season. It blamed the
delay on delivery of five A320neos, which were rescheduled to
2019-2021 from 2018. ■

Airbus

Iberia to put A350 on Buenos Aires next year
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Bogota-based regional airline
Easyfly is to take the first of
three ATR 72-600s tomorrow,
significantly boosting the capacity of the ATR 42 and BAe
Jetstream 41 operator.
During a public presentation of the plans for what will
be the largest aircraft in Easyfly’s fleet, chief executive Alfonso Avila also detailed the
delivery schedule of the remaining aircraft on order, a
number of new routes as well
as the creation of a regional
hub in Cali.
“We will receive the first
ATR 72-600 on 30 October
and are prepared to put it into
operations on 13 November
on the route between Bogota
and Pereira,” Avila says.
He says that the other two
ATR 72s will arrive this year,
while two more ATR 42-600s
will be incorporated in April
and June 2019 respectively.
The aircraft order was disclosed by ATR during this
year’s Farnborough air show.
The airline plans to boost
capacity and frequencies by
25% on some of its principal
routes, while launching nine
new routes over the next five
months. In addition to a new
route between Bucaramanga
and Pereira launched on 17
October and new flights from
Bogota to Florencia and Puerto Asis starting in December
and January respectively, the
new Cali hub will see flights to
Quibdo, Neiva, Ibagué, Puero
Asis, Pasto and Guapi.
“We have pioneered regional aviation in Colombia
and with this $120 million investment we will be able to
serve nine additional destinations through 17 new routes,”
Avila says, hinting at new route
announcements in 2019.
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Delegates were welcomed with a night of
soothing sounds and tasty treats as the
opening cocktail reception sponsored by
Embraer kicked off the 15th ALTA Airline
Leaders Forum in Panama City. Ahead of
the busy business days of the forum to
come, the great and the good of the
Latin American and Caribbean airline
industry were able to put aside any
concerns over rising fuel prices and
falling currencies, and relax among
friends and colleagues with food and
drink as guests enjoyed an evening
of entertainment

Last night’s welcome reception provided the perfect opportunity
for delegates to unwind with familiar faces and new found friends
alike, set against a backdrop of music, food and drink

ALTA private
members reception

All pictures by BillyPix

Before Sunday’s main
welcome reception took
place, select ALTA members
were given the opportunity
to join an invitation-only
function for some high-level
networking.
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Superjet pitches seats and winglets
S

ukhoi is offering cabin densification as well as fuel-saving
winglets for Interjet’s Superjet
100s, in ongoing efforts to persuade the Mexican airline to retain the fleet after it faced welldocumented operational issues
with the type.
“The modifications are on the
table, we are committed to doing
that with Interjet,” SuperJet International (SJI) senior vice-president of commercial Stewart
Cordner told FlightGlobal. Majority-owned by Sukhoi, SJI is
responsible for marketing Superjets to Western customers.
A proposed seat densification
will grow the number of seats on
Interjet’s SSJ100s to as many as
108, from 93 seats currently, says
Cordner. It is also offering to retro-

fit winglets – branded “saberlets”
on Interjet’s fleet – to improve
performance.
He expects the saberlets to
be certified by June 2019, with
the seating modifications coming
in the following months.
Interjet said in September it
will phase out “some” of the SSJ100s without specifying the
number of aircraft affected – part
of a wider restructuring which includes taking 20 more A320neos.
The carrier operates 21 SSJ100s, with one aircraft in storage. It is not clear if all the aircraft will receive the additional
seats. Interjet declines to comment, saying that “nothing has
been discussed” regarding seat
configuration.
The move by Interjet to drop

some of its Superjets comes amid
mechanical issues with the aircraft since it began operating the
type in 2013. In early 2017, the
airline was forced to ground half

“They [Interjet] just
want to make
the airplane
more efficient”
of its fleet, for repairs to defects on
the stabiliser nodes.
Cordner though downplays the
issues faced by the airline, saying:
“The discussion in the press a
while ago is very different from
where we are right now.”
Pointing to Interjet owning

most of its SSJ100 fleet, he adds:
“It’s not like we can take them
back, and they are not offering to
give them back, they just want to
make the airplane more efficient.”
Cordner says the airline still
plans to take delivery of the remaining eight SSJ100s in its
order, and that they could be delivered from late 2019 with the
saberlets and additional seating
installed. Interjet declines to
comment on the status of the additional aircraft.
Cordner believes its sales prospects are undented, saying SJI
has not seen a discernible difference in the number of Superjet
inquiries received. He is hopeful
it will be able to announce another Latin America customer in the
“next few months”. ■
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Growth fundamentals
While currency concerns are creating fresh headaches for airlines in the region, the Latin American market is still
developing strongly and is well-positioned for expansion, says ALTA executive committee president Hernan Rincon

robust industry

“We now have a more robust aviation industry that enables to keep
developing the tourism sector,
which has attracted increasingly
international traffic. Considering
that we carry close to 50% of tourists flying into Latin America, we
are committed to generating connectivity and choices,” says
Rincon, who became ALTA president in November 2017.
There is potential for stronger
growth ahead, he believes. “We
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acroeconomic conditions in Latin America
have been challenging
of late, but ALTA executive committee president Hernan
Rincon believes the region still
holds significant promise.
“Airlines continue working to
overcome this turbulence, and we
do it convinced that the future of
the industry has a huge growth
potential in Latin America,”
Rincon, who is chief executive of
Avianca, told FlightGlobal ahead of
the ALTA Airline Leaders Forum.
High fuel prices and challenging economic conditions have cast
a shadow over the operating environment for the region’s airlines.
Currency devaluation has been a
concern in countries like Argentina and Mexico, dampening
demand for overseas travel, airlines have pointed out.
Most of the region’s airlines
have taken action, such as capacity cuts and curtailing fleet
growth, to cope with the uncertainty ahead. Most recently, Aeromexico announced it was suspending several routes, phasing
out aircraft and launching a costreduction programme.
Despite the challenges faced by
the region’s carriers, Rincon highlights the progress that Latin
America’s aviation industry has
made in 2018.

Rincon: keen to help governments understand that aviation promotes economic and social development
expect to double the number of
transported passengers in the next
10 years – 250 million passengers
approximately,” he says.
The penetration of air travel in
Latin America is relatively low
compared with other regions,
points out Rincon. “When comparing traffic per capita, in the so-called
developed economies people travel
between 2.0 and 2.5 times per year,
while in Latin America, people get
to travel 0.4 times per year,” he says,
adding that there is a “gigantic
opportunity to grasp” by airlines.
In recent years, several countries in the region have made significant progress in growing air
travel, Rincon points out. Chile,
for example, became the first
country in the region to achieve
one trip annually per citizen. In
2017, Argentina opened the door
to more airlines to operate domestic flights, which has “revolutionised the market”, adds Rincon.
While airlines continue to make
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headway in growing connectivity,
there remains a need to convince
the region’s governments on the
value of aviation. “A cross-country regulatory framework to promote growth” remains one of
ALTA’s top priorities, says Rincon.
“This is fundamental for the
industry as there are too many
regulatory interpretations in each
country, which is an unnecessary
constraint,” he says. “A more
homogenous regulation is needed
urgently, to allow us to work as a
single industry and avoid our
resources and conditions to vary
at each airport.”
Excessive taxation and poor airport infrastructure also rank among
ALTA’s focus areas in Latin America. With higher fuel prices already
a challenge, increasing airport fees
further impact airlines’ ability to
stimulate demand, says Rincon.
“We are making an effort to let
governments in Latin America
know that the aviation industry is

not an industry they must tax, but
an industry that promotes economic and social development in
our territories by allowing them to
be connected,” he adds.

HIGHER INVESTMENT

Proactive investment in airports
is also needed in the region to
meet the needs of a growing market. Latin America is one of the
regions where investment in airport infrastructure is lacking,
says Rincon.
“During the past decade,
investment in infrastructure
accounted for 3% of the GDP in
some countries, while institutions such as the World Bank recommend that infrastructure
investment should represent at
least 6% of the GDP,” he says.
“If we want to continue increasing air traffic in the region, aviation infrastructure must continue
to grow at the same rate and foresee its needs.” ■
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European links expand
A number of recent route announcements show capacity continuing to increase between Europe and Latin America,
including growing interest from emerging hybrid and long-haul low-cost players seeking to open up new markets

E

STEADY GROWTH

FlightGlobal schedules data
shows airlines are set to increase
seat capacity between Europe and
Latin America, including Mexico,
by 6% across this year.
That would mark the third year
in a row where capacity between
the two regions has increased at a

TAP has expanded
its Brazilian links

Airbus

uropean carriers continue
to expand their networks
into Latin America, with
further routes for 2019
already unveiled as links between
the two regions expand.
Air France in September
announced plans for its new sister
carrier, Joon, to begin services next
summer to Quito in Ecuador. It
will operate the route thrice
weekly using Airbus A340s.
Its SkyTeam partner, Air
Europa, had in August detailed
plans to launch a Panama City service from Madrid. The airline will
operate the flights five times a
week using Boeing 787s from 25
February 2019.
Norwegian, having launched
its first South American destination earlier this year – London
Gatwick-Buenos Aires – has further routes planned. The airline’s
chief executive Bjorn Kjos tells
FlightGlobal the carrier plans to
launch flights to Rio de Janeiro
using Boeing 787s.

rate of around 6%. To put this in
context, that is more than double
the capacity growth airlines added
in any other year in the last decade – aside from the 6.4% capacity expansion of 2011.
Much of this growth has been
in the final quarter. FlightGlobal
schedules data for November, for
example, shows capacity between
Europe and Latin America up by
around 10% versus the same
month in the previous year.
Latin American carriers have
made their contribution to this
growth. For example, in September, LATAM Airlines began a service from Sao Paulo Guarulhos to
the Portuguese capital, Lisbon.
But European carriers still
account for around four-fifths of

ASK capacity on routes between
the two regions and far outnumber
their Latin American counterparts
in terms of operators in the market.
Spanish carrier Iberia remains
the largest airline in terms of seat
capacity in the Europe-Latin
America market. It has increased
seat capacity by 14% compared
with November 2017.
That includes more frequencies
on its flights to Buenos Aires from
Madrid, as well as on services
from the Spanish capital to Mexico City and Santiago, and the restoration of direct services to Caracas. Its sister airline, Level,
dropped its Barcelona service to
Punta Cana in the Dominican
Republic this summer, however.
Partners Air France and KLM

are the next biggest operators in the
market. Increased capacity from
the French carrier includes restoring direct links to St Maarten,
increased frequencies to Rio and
the start of service by sister carrier
Joon to another Brazilian city, Fortaleza. KLM also began serving the
latter, as well as increasing flights
to Aruba, but both carriers have
reduced capacity to Cuba.
Air Europa has added Recife in
Brazil and Quito to its network in
the past year – the latter Ecuadorian route replacing its previous
link to Guayaquil. Overall, the
Spanish carrier’s seat capacity is
around 10% higher in November
than the same month in 2017.
TAP Air Portugal’s main focus
has been on lifting capacity to Sao
Paulo Guarulhos, where it links
with its equity partner Azul, while
its Star Alliance partner Lufthansa
began services to San Jose in Costa
Rica this summer.

KEY POINTS

Spain and Brazil remain to the two
largest points for airline capacity
between the two regions. FlightGlobal schedules data for November shows Madrid is linked to 26
points across Latin America. Airlines cut capacity on just five of
these in the past year and overall
airline seat capacity is almost 14%
❯❯
higher than in November 2017.

Snapshot: Airline seat capacity on Europe-Latin America
routes: 2009-18

Biggest airlines on Europe-Latin America routes by seat
capacity: November 2018

Year

Flights

Change

Seats (m)

Change

Airport

Country

Seats

Change v Nov 17

2009
2010
2011
2012
2013
2014
2015
2016
2017
2018

45,140

-2.8%

12.1

-2.9%

Spain

158,224

14.6%

43,662

-3.3%

12.2

1.4%

France

155,706

8.2%

44,626

2.2%

13.0

6.4%

Netherlands

122,479

9.7%

44,688

0.1%

13.2

1.1%

Chile/Brazil

93,856

21.2%

45,140

1.0%

13.3

0.6%

Spain

93,269

10.3%

45,925

1.7%

13.6

2.3%

Portugal

85,757

3.9%

47,307

3.0%

13.9

2.7%

UK

80,378

6.0%

50,035

5.8%

14.7

5.8%

Germany

70,185

8.0%

53,253

6.4%

15.6

5.8%

Germany

55,560

-12.8%

56,041

5.2%

16.5

6.0%

Iberia
Air France
KLM
LATAM Airlines Group
Air Europa
TAP Portugal
British Airways
Lufthansa
Condor
Avianca

Colombia

49,250

25.1%

Source: FlightGlobal schedules data, one-way only, year-ending Dec. Latin America including Mexico

Source: FlightGlobal schedules data, one-way only; Iberia flights exclude Level
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❯❯ While Air Europa’s Recife service is the only new destination
added from Madrid to Latin
America over the past year, capacity has been lifted on most routes.
That
includes
double-digit
increases in capacity on the three
biggest destinations: Buenos
Aires, Bogota and Mexico City.
Interestingly, capacity has also
increased from Madrid on services to Caracas, including the
launch of flights by Plus Ultra.
This is in stark contrast to the
reduced international capacity
into Venezuela amid its economic
challenges, notably concerning
foreign airlines recovering revenues earned in local currency.
International capacity into Venezuela will fall for a fifth year in a
row – and stands at roughly onethird of the level in 2013.
Meanwhile, airlines have lifted
seat capacity on European routes
from Sao Paulo Guarulhos by onequarter over the past year. That
includes new LATAM Airlines
services to Rome Fiumicino, in
addition to its recently launched
Lisbon service.
Havana is the only one of the 10

biggest Latin American airports
for European services to see a
reduction in service. Seat capacity
is down 13%, including Austrian
cutting its service, while both Air
France and KLM have reduced
their capacity into Havana, though
still retaining daily and five-timesweekly service respectively to the
Cuban capital.
Madrid accounts for five of the
eight biggest routes between the
two regions by seat capacity. Paris
Orly connections to Pointe-a-Pitre
and Fort de France in the Frenchadministered territories of Guadeloupe and Martinique respectively,
together with a Gatwick link to
Bridgetown in Barbados are the
biggest routes besides Madrid.

MARKET DISRUPTION

Long-haul low-cost operators are
playing a growing role in this market from the European side. IAG
and Lufthansa have deployed
Level and Eurowings on routes in
the region, while Air France-KLM
has turned to its new millennialfocused Joon operation.
Norwegian, which on top of its
Buenos Aires route has just

Biggest Latin American airports on European routes by
seat capacity: November 2018
Airport

Country

Sao Paulo Guarulhos
Buenos Aires
Mexico City
Bogota
Havana
Rio De Janeiro
Punta Cana
Lima
Bridgetown
Santiago

Brazil
Argentina
Mexico
Colombia

Seats

Change

202,826
116,143
112,063
83,560

25.4%
6.3%
6.9%
19.9%

Cuba

68,269

-13.5%

Brazil

66,681

8.9%

Dominican Republic

63,790

8.2%

Peru

47,543

2.6%

Barbados

46,449

10.9%

Chile

44,378

0.0%

Source: FlightGlobal schedules data, change versus November 2017

Biggest European airports on Latin America routes by
seat capacity: November 2018
Airport

Country

Seats

Change

Madrid
Amsterdam
Paris Charles de Gaulle
Paris Orly
Frankfurt
Lisbon
London Gatwick
Rome Fiumicino
London Heathrow
Barcelona

Spain

357,151

13.6%

Netherlands

154,718

8.9%

France

145,643

7.7%

France

106,001

13.9%

Germany

105,718

4.9%

Portugal

97,053

11.4%

UK

94,897

6.3%

Italy

66,829

22.9%

UK

63,825

9.0%

Spain

30,602

-0.9%

Source: FlightGlobal schedules data, change versus November 2017
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Iberia
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Iberia is the biggest carrier by capacity on Europe-Latin America

Biggest Europe-Latin America routes by seat capacity:
November 2018
Airport

Airport

Seats

Change

Madrid
Madrid
Paris Orly
Madrid
Madrid
Paris Orly
London Gatwick
Madrid
Paris Charles de Gaulle
Paris Charles de Gaulle
Lisbon
Rome Fiumicino

Buenos Aires

42,795

11.3%

Bogota

40,640

18.2%

Pointe a Pitre

37,002

9.3%

Mexico City

36,146

18.7%

Sao Paulo Guarulhos

32,682

9.3%

Fort de France

30,877

5.6%

Bridgetown

28,467

8.1%

Lima

28,074

-2.8%

Sao Paulo Guarulhos

27,890

10.6%

Mexico City

26,336

8.2%

Sao Paulo Guarulhos

24,831

55.1%

Sao Paulo Guarulhos

24,425

108.4%

Source: FlightGlobal schedules data, one-way only, change versus November 2017

launched its own Argentinean
subsidiary, sees further growth in
South America. The carrier is
looking at basing some of its Airbus A321LRs in Argentina to
serve international routes within
the continent, says Kjos.
The carrier is also looking at
connecting some of its long-haul
bases in southern Europe, for
example Barcelona and Madrid, to
South America, says Kjos, adding
that there is a lot of “flow”
between these markets. “It’s
extremely expensive to fly on
some of the routes there,” he says.
“They deserve to pay lower fares.”
Gulf carrier Emirates had also
been poised to begin a Barcelona
connection to Mexico City utilising fifth-freedom flying rights. The
move prompted Aeromexico to
abandon its own plans to launch a
Barcelona service this November.
Emirates has, however, now
dropped the planned route, which
would have connected to Dubai
through the Spanish city, after failing to secure slots to operate it daily.
“Despite previous assurances

that slots [at Mexico City airport]
were not an issue at the flight timings requested, the Mexican
authorities have informed us that
we will not be able to operate
daily services, but only three
flights a week,” says Emirates.
“Unfortunately, this is not commercially viable for us, given the
resource investment required for
such a long-distance operation,
not to mention the negative
impact on connectivity and convenience for our customers.”
Aeromexico argued Emirates’
fifth-freedom authorisation on the
routing would allow it to “offer
flights between Mexico and Spain
as if it were a Mexican airline”.
Airline chief executive Andres
Conesa distances himself from
Emirates’ decision to drop the
route, but says Barcelona remains
among the cities Aeromexico
intends to serve. “We plan to continue enhancing coverage” of
Europe, he says.
Emirates says it hopes to serve
Mexico in the future when “the
conditions enable us to do so”. ■
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ANALYSIS

Development decade
In the 10 years since the financial crisis, airlines have increased seat capacity in Latin American markets significantly.
That growth has came at different rates, includes higher peaks and features an ever-more-prominent low-cost sector

S

eat capacity on intraLatin American routes
has increased by twothirds over the past 10
years, FlightGlobal schedules
data shows. Alongside reflecting
the scope of growth within the
market during that period, the
figures also show the pace picking up again in the past year.
Much of the capacity growth
in the region came between late
2009 and 2011 as the market
began recovering from the shock
of the financial crisis. While
expansion has continued over
the past five years, much of that

capacity has been channelled
into peak periods – with a growing disparity between peak-season and non-peak-season capacity levels.
That slower growth included
the impact of challenges in the
Brazilian market. Airline capacity from Brazil to the rest of the
region stalled after 2012 and fell
sharply in 2016, before returning
to growth in 2017 as economic
conditions strengthened.
This is reflected elsewhere in
the region. In 2017, airlines
increased intra-Latin American
capacity by more than 7%.

The figures show the growing
presence of low-cost carriers in
the market. Network airlines have
continued to increase capacity – at
almost the same level in absolute
terms – but low-cost carriers have

7%

Increase in seat capacity in
the intra-Latin American
market in 2017 compared
with the previous year

more than doubled the number of
seats they have in the regional
market over the last 10 years.
That means low-cost carrier
capacity share in the intra-Latin
American market has risen from
around 27% a decade ago to over
38% now. Network carriers
continue to account for more than
half the seat capacity on routes
within the region.
The low-cost share of 38%
roughly mirrors the proportion the
segment accounts for in intra-European capacity, and is higher than
the 30% of North American capacity made up by budget operators. ■

Seat capacity growth on intra-Latin American routes by segment: 2008-18
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pirit Airlines has big plans
to bring more low fares to
Orlando International airport, its latest gateway to
Latin America.
The Miramar, Florida-based carrier launched services to four Caribbean and Latin American points –
Aguadilla, Guatemala City, Panama
City and Santo Domingo – from the
airport on 4 October.
It will add six more – Cartagena,
Medellin, St Thomas, San Jose in
Costa Rica, San Pedro Sula and
San Salvador – by November in its
latest Latin thrust.
“Our growth is nowhere near
over. Today, Spirit goes international from Orlando, and our new
gateway to Latin America and the
Caribbean becomes a reality,” said
Bob Fornaro, outgoing chief executive of Spirit, at an event on 4
October to mark the launches at
Orlando airport.
The ultra-low-cost carrier,
known for its low fares and fees
for just about everything from seat
assignments to water, has what
some call the “Spirit effect” on
markets it enters, namely attracting more travellers by driving
down fares. This distinction was
held by Southwest Airlines for
decades, although it claims to continue to do the same today.
While Orlando already boasts
average fares $100 below the
national average at $246.68 in the
first quarter, US Department of
Transportation data shows, this
does not include international
markets that tend to be higher
than domestic ones. Spirit’s move
to add Latin American destinations is likely to drive down fares

Latin spirit

“This is good, old-fashioned
route development,” says Fornaro. “We think the [Orlando] market is growing as a destination.”
The airline plans to tap tourist
demand, and an “extremely strong”
visiting friends and relatives (VFR)
market in Orlando, he says.
The Latin American VFR market in Orlando is supported by a
rapidly growing diaspora from the
region. The Latino population in
Orange and Osceola counties,
which include much of the
Orlando metropolitan area, grew
31% to more than 525,000 people
from 2010 to 2016, more than double the rate that the total population grew, US Census data shows.
They now make up 33% of the
counties’ 1.57 million residents.
“Latin America is always of
interest to us because of the proximity and because of the cultural
affinity we have in Central Florida,” says Phil Brown, chief executive of airport operator the Greater
Orlando Aviation Authority.

Ultra-low-cost carrier Spirit Airlines in October launched
Latin American services from Orlando, part of a wider
expansion effort from the carrier at the Florida airport
and boost traffic across carriers
Spirit will operate more than 50
flights a day from Orlando by
December, when this round of its
Latin America expansion is complete, FlightGlobal schedules data
shows. This is up from 20 flights a
day at the end of 2016.
The airline will be the fourthlargest at Orlando in terms of seats
by the end of the year, up from seventh two years earlier, the data
shows. Southwest, JetBlue Airways
and Delta Air Lines remain larger
than Spirit at the airport, however.
Spirit will open a crew base, its
seventh, with 50 pilots and 80
flight attendants in Orlando on 1
December to support its growth.
That number is expected to grow to
as many as 500 crew members by
next April, said the airline’s vicepresident of in-flight experience,
Lania Rittenhouse, at the event.

ORLANDO DIASPORA

Orlando is not a historical gateway
to Latin America. Miami, and to a
lesser extent Tampa, hold those
distinctions with service dating
back to the Pan Am flying boat era.
JetBlue was the first carrier to
establish a significant gateway to
the region in Orlando. The New
York-based carrier began with

Biggest Orlando operators
by seat capacity: Dec 18
Airline

Monthly Seats

Southwest Airlines

1,141,000

JetBlue Airways

622,190

Delta Air Lines

598,025

Spirit Airlines

531,935

Frontier Airlines

482,160

American Airlines

466,565

United Airlines

384,429

Source: FlightGlobal schedules data

flights to Aguadilla and San Juan
in 2005 – two years before it began
flights from Fort Lauderdale, now
its primary Latin gateway – and
now serves 12 destinations,
including Havana and Mexico
City, from the airport.
“We think the market can support more than one carrier,” says
Fornaro when asked about the
prospect of taking on established
carriers to the Caribbean and Latin
America from Orlando. “We can
compete with anybody.”
Of the 11 Latin routes Spirit
will launch from Orlando by the
end of the year, four are served by
JetBlue, three by Avianca, and one
by Copa Airlines, schedules show.
Cartagena, Medellin, St Thomas
and San Pedro Sula are not served
from the airport at present.

WHERE NEXT?

REX/Shutterstock

Spirit is unperturbed by taking on
established carriers on Latin routes
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“It’s really as far as a narrowbody
airplane can take us,” says Fornaro on how deep into Latin America Spirit could fly from Orlando.
Bogota, at 1,480nm (2,740km)
from Orlando, is Spirit’s longest
route from the airport. However, its
current fleet of Airbus A320 and
A320neo-family aircraft could
reach Lima in Peru, its most southerly destination.
“Maybe some day we’ll be flying these A321LRs that may take
us further south,” says Fornaro.
“We haven’t decided that yet.”
The long-range version of the
A321LR can fly up to 4,000nm,
enough to theoretically reach Santiago de Chile or Sao Paulo from
Orlando. Spirit has orders for six
A320s and 48 A320neos due
through 2021, Flight Fleets Analyzer shows.
The carrier is in the midst of a
narrowbody aircraft campaign
where it is looking at “all of the
options.” This includes smaller
types, like the Airbus A220 and
Embraer E-Jet E2 families, as
well as additional A320neo family aircraft, like the A321LR, and
the Boeing 737 Max ■.
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Big two tighten grip
on single-aisle market
The latest Flight Fleet Forecast indicates that there will be little room for aspirant manufacturers to make a dent in the
narrowbody market over the next 20 years, writes Rob Morris, global head of consultancy at Flight Ascend Consultancy

T

he Flight Fleet Forecast
2018-2037 predicts the
delivery of some 46,500
new passenger and
freight commercial aircraft over
the next 20 years, which would be
worth more than $3.1 trillion at
2018 delivery values.
Around 65% of those deliveries
– some 30,000 units – are expected
to be passenger single-aisle aircraft,
representing just under half of the
overall delivery value.
The dominance that Airbus and
Boeing have exerted in this sector
since the latter’s acquisition of
McDonnell Douglas in 1997 is not
only predicted to continue, but to
strengthen. This follows Airbus’s
acquisition of a majority stake in
the CSeries Aircraft Limited Partnership, which adds the now
rebranded A220 family to the
European manufacturer’s singleaisle product line.
Between them, Airbus and Boeing are expected to account for
around 93% of all single-aisle aircraft deliveries in this key segment.

COMPETITIVE DYNAMIC

The base scenario for the forecast is
that the A220/A320 and 737 families remain in production through
the duration of the period covered.
The evolving competitive and technology dynamic will drive continuous product development and performance improvements through
the production cycle of each family, but there is an increasing probability that each will have reached
the end of their production by the
end of the forecast period.
However, given the significant
barriers to entry for development
of new commercial aircraft – cost,
technology and support – it is

Single-aisle delivery share by units
2018-2037

Airbus*

4% 3%
Boeing

30,000
Approximate
total units

43%

Comac

50%
Irkut

Note: *Includes A220 (formerly CSeries). Source: Flight Fleet Forecast 2018-2037

highly unlikely that an alternative
OEM will significantly penetrate
this core sector of the market over
the next 20 years.
Consequently, market share presently ascribed to the A320 and 737
families would most likely transfer
to new single-aisle products from
those OEM stables towards the latter part of the forecast.
The significance of the remaining aspirant OEMs – Comac and
Irkut – is expected to remain marginal and regional. Of the overall
7% of deliveries projected for these
two manufacturers, some 78% are
expected to be to operators in their
respective indigenous regions of
China and Russia (plus CIS states).
Around 16% of Comac C919
sales are expected to be made to
operators in Africa and AsiaPacific, while 33% of Irkut MC-21
sales are forecast to airlines in
Africa, Asia-Pacific, Latin America and the Middle East.
But overall, the challenge of creating global support networks and
delivering performance and economics that can significantly better
those of the incumbent A320 and
737 families is simply judged to be
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too great for others to achieve high
volume sales globally. A significant
element of the overall projected
demand is already committed.
Accounting for deliveries already
made in 2018, the firm order backlog for single-aisle passenger aircraft
is currently around 12,200 units.

ALREADY ORDERED

That is more than 40% of the projected 20-year demand already contracted by customers. Flight Fleets
Analyzer records a further 2,700 letters of intent to order, which adds a
further 9% to the committed backlog if these are all converted. Overall, this means almost half of the
predicted new aircraft demand over
the next 20 years is already committed and in the OEMs’ orderbooks.
As Airbus increases its monthly
output from 53 units at the start of
2018 towards 60 in the middle of
next year and Boeing raises its production from 50 units per month
towards 57 over the same period,
backlogs are full.
The forecast of single-aisle deliveries compared with the committed backlog indicates that there are
no significant open slots for these

OEMs to offer to their customers for
delivery prior to 2024. Some of
these earlier slots are committed to
leasing companies that can still
offer the aircraft to airline customers, but the reality is that the lack of
pressure on OEMs to increase production rates derives from this lack
of short-term availability.
No wonder, then, that there is
chatter about further production
rate increases beyond those
already committed, with consideration of 70 aircraft per month in
2020 or 2021. The forecast does not
justify these higher rates, however.
Indeed, it suggests a stable rate of
60/57 can be sustained until 2026
before demand – for growth and
replacement – reduces marginally.
Any increase beyond those rates
committed in 2019 must therefore
be high-risk under this forecast scenario. Demand growth in excess of
7% will need to be sustained at
least until 2024 if the higher rates
discussed today are justified. ■

Find out more and download
the Flight Fleet Forecast
2018-2037 summary at:
flightglobal.com/fleetforecast
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FlightGlobal appoints CMO

BIG DATA SHOWS

Malik has a strong
background in the
aviation industry

FlightGlobal

F

light Airline Business’s parent
company FlightGlobal has appointed Mike Malik as chief marketing officer.
Malik brings extensive industry
experience. Most recently he sat on
the advisory board of Aerobrand, a
marketing, design and branding
firm focused on airlines, and was
an executive adviser at airline consulting firm The Rossch Group.
“I’ve been fortunate to have
worked in aviation and technology,
which is a perfect fit for [FlightGlobal’s] extensive data and analytics offering,” says Malik. “There are
incredible opportunities for the
business, especially through the
growth of the company’s portfolio,
which bring solutions to the wider
aviation ecosystem.”
Malik’s previous roles include
president of Aloha Air Cargo, chief
information officer of Aloha Airlines, chief executive of Travelport’s Shepherd Systems, and chief
commercial officer for UBM Aviation at the time it owned OAG.

EVENTS

Commenting on the appointment, Christopher Flook, chief
executive of FlightGlobal, said:
“Mike brings with him a combined wealth of experience from
renowned aviation and technology businesses.
“In his new role, this experience will be invaluable in redefining the way FlightGlobal
approaches marketing and will
help the company to target the

unique needs of its diverse and
fast-growing customer base.”
In the past year, FlightGlobal has
upgraded key functions to support
growth, with technology and product teams improving operational
efficiencies, the sales organisation
expanding and data science capabilities increased.
For more on FlightGlobal’s
portfolio of products, visit:
flightglobal.com/products

FlightGlobal’s Aerospace
Big Data conference series heads for London on
28-29 November. It will
bring t ogether manufacturers, MRO providers,
suppliers and airlines from
across the region to discuss topics including
information-sharing
challenges and emerging
opportunities to unlock the
value of aircraft health data.
After the London conference, the next event will be
in Singapore in May 2019.
FlightGlobal’s Aerospace
Big Data Conference
made its debut in London
last year, a
 nd featured
speakers from some of the
world’s biggest manufacturers. Discover more
about the upcoming series
of events here:
flightglobal.com/
BigData

Marking 10 years of timely analysis
As FlightStats celebrates one decade of the On-Time Performance Service Awards, we answer three key FAQs
his year, FlightGlobal, incorporating FlightStats, will
mark the 10th anniversary of its
annual airline On-Time Performance Service (OPS) Awards.
FlightGlobal designed the OPS
awards to recognise airlines in
three areas: International (Mainline
and Network), Major (by region for
Mainline and Network) and LowCost Carriers.
To mark a decade of timely analysis, here are answers to three of
the most common queries regarding the awards:
“How are the winning airlines
calculated?”
Ratings are determined from
tracking 99,000 flights per day. In
2017, a total of 36 million flights
were processed.
Winners are based on analysis of

Julian Elliott/Robert Harding/REX/Shutterstock

T

FlightStats tracks the punctuality of nearly 100,000 flights per day
flight status and arrival data from
over 600 global sources. The ontime metric is determined by flights
arriving at the gate within 14 minutes of the scheduled arrival time.
“How does an airline qualify
for an award?”

An airline must meet specific
requirements before being considered for an awards category.
These conditions include the
total number of annual scheduled
passenger flights, the geographical nature of a route network and

the degree to which flight status
data can be acquired.
“Why name winners in mainline and network?”
Each category is split into
mainline and network to improve
the accuracy of the awards based
on industry knowledge. “Network” is defined as a system of
flights that are flown by a major
airline and includes the flights
that are marketed by that carrier
but are operated by a separate airline partner.
Other airlines want to be recognised only by their own operational
performance, not the performance
of their regional airline partners.
To keep up with the latest on
the OPS Awards, and to find out
more about FlightStats, visit:
flightstats.com

29 October 2018 | Flight Airline Business | 21

meet the team

flightglobal.com/ALTA
Design & production
Alexis Rendell

alexis.rendell@flightglobal.com

Reporter
Ghim-Lay Yeo

ghimlay.yeo@flightglobal.com

Editor
Graham Dunn

edward.russell@flightglobal.com

tom@billypix.com

Rob Hancock

Reporter
Edward Russell

Photographer
Tom Gordon

graham.dunn@flightglobal.com

Meet the BAND
FlightGlobal has got the band back together as the Airline Leaders Forum plays the Hard Rock Hotel Panama. The set list
includes three Flight Airline Business dailies and further coverage on Flight Dashboard and flightglobal.com with analysis
of key markets and issues, plus news and interviews. Now playing in the Decca Room on the 10th floor of the hotel

flightglobal.com/airlines
where to find us
Our editorial team is located in the
Decca Room, 10th floor,
Hard Rock Hotel

Quadrant House, The Quadrant,
Sutton, Surrey, SM2 5AS, UK

© Flight Airline Business 2018

22 | Flight Airline Business | 29 October 2018

Editor Graham Dunn
Managing editor Lewis Harper
Americas managing editor
Ghim-Lay Yeo
Americas finance editor
Edward Russell

Contributors Jon Hemmerdinger,
Paul Rignall, Rainer Uphoff
Design & Production
Alexis Rendell, Lin Ning,
Louise Murrell
Copy editing Dan Bloch, Tim Norman

Photography Tom Gordon
Advertising Grace Murphy
Printers Digital Print, Panama
Executive director content
Max Kingsley-Jones
Publisher Stuart Burgess

F LY

M O R E

SABERLETS:
SLASHING AIR
CUTTING COSTS

Our new saber-shaped winglets slash the air,
improving performance and handling especially
when operating from short runways with steep
approaches. Saberlets also cut fuel consumption
by at least 3%.
SSJ100: Stunning looks, World-beating performance.

ssj100rightnow.com

TRUEngine.
Protect your asset.
Think outside the box
TM

Optimum performance isn’t just about individual parts. It’s about the
entire engine system. TRUEngine qualification is available for CFM
engines maintained to our precise standards. This assures expedited
technical support, unmatched product knowledge and peace of mind.
With as much as 50% higher residual value*, it’s easy to see how our
TRUEngine program helps to protect your overall investment.

Take part now at www.cfmaeroengines.com/services
*Based on CFM, GE and independent third-party research.
CFM International is a 50/50 joint company between GE and Safran Aircraft Engines

Unmatched Experience | World-Class Support | Exceptional Value

